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A monthly series dedicated to the people and the organizations whose
efforts in literacy make Massachusetts a great place to live and learn.

The empty shelves in Char Caver's
new Adult Education Classroom
indicate that Project Hope's move
from Dorchester o Roxbury is
still in-progress. Otherwise, the
room is cheerful and bright and
carpeted in forest green. One
wall is white, two butter-yellow,
and the fourth a picture window.
The backs of brand new lime-green chairs touch the
outer edges of four clean ond namow foux-wood
Formica tables that foce each ofher in the shape of
rectangle. Yat sfil, Caver considers the room to be o
little “stork,” ond hos already sought to warm Hings up with bulbs.
Spring bulbs, ten or twelve containersfull, Paperwhites and one praud
Amaryllis, in full, red, and trumpat-shaped bloom.

“A beautiful environment inspires beouty in us,” Caver says, quoting
Oprah Winfrey, who exhibits the kind of perseveronce and integrity that
(over odmires. And the messoge of this deceptively simple stutement is
of the core of what Chor Caver calls her helisfic approach fo teaching.
*Mind, body, spirit and emations,” she soys. “I believe in thot philosophy
ond feach in that place.”

Her students are women between the oges of
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They are called Champions, a splashy word
that evokes images of cheering crowds and
ribbon-hung medals. But the recognition of
the ten 2006-2007 Literacy Champions of
the state of Massachusetts will be a quieter
affair — a ceremony that you, the reader,
will engage in, in the coming weeks by
reading their stories. Here, you will learn of
how individuals strengthen our society, by
providing a basic human right: the power of
self-expression. But more, you will learn thot
| the source of their boldness, innovation, and
dedication is compassion and that this is the
. true mark of o Champion.
- Author and 2006 Literacy Champian,
Peggy Rambach
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However, Caver doesn't stop there. She osks er
students fo identify the miracles by naming what they'd
like to grow inside themselves. So Cover's students
typed words ke “brain® onfo strips of white poper,
tuped them o smooth, block, oquarium stones, ond
plaoced the stones beside their bulbs. “Everything in ‘e
universa is obout symbelism,” Caver soys. “Nature hos
o lot o teoch us.”

And still the lesson continues becouse Cover connects
ol of her projects fo the more froditional ocodemic
wumiculum of Mathematics, Health, ond Longuage Ads.
I this cose, Cover osks her students o reod ond discuss
the poem, “Student’s Creed,” and to circle the words
in it that resonate for them, ke proacive, that the students sought to
defing with o dictionary.

Then, to complete the project, Cover will toke what she recertly
legmed, with the investment of her Mossochusetts Literecy

Foundation gront, ond teach her students
the medio-ort of Digital Storytelling. ~ Her
students hove been taking digital stillshots of
their bulbs in every stage of growth; then they

will wite o soript,

and on o compuler,

images with music fo
creote o multimedio

thirty and sixty who Cover soys “haveinfemalized ~ “Mind, body, spirit and emotions. I‘j‘ combine words cnd

they con be in this world." They are women  teach in that place.”

who hove been victims of violence ond trouma,

*touma from being o woman of color, trouma

from poverty. There ore ol forms of violence,” Char says, with on
outhority that comes from being o woman of color herself, ond from
hoving porficipoted in o study called the Women, Violence, ond Adult
Education Project that left on her a deep impression,

Prewious ta her wark in Adult Education, Cover was on elementary schaal
tencher, part of corporate America, ond she eomed o Mosters of Divinity
from Baston Univessity School of Theology. She sees her career path os
having prepared her for what she is doing now.

Like planting bulbs. Or mare accurately, asking her students fo plont them
and water them, and replant them if necessary, not only o omoment o
dlassroom, but fo illustrate the concept of salf- love. “The bulb is their
patential,” Cover says, “Right now, they con't see their potential. But like
Noturs, we plont it, we nurturs it, ond we let the mimcle happen.”
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story. “All his,” Caver
exclaims, “from o three dollar and ninety-ning cent kit!” - the price
of each studenis’ set of bulbs.

But she knows that oll projects con't always work so well. And yet the
ones that don't ore opportunities for new ond unexpected “leamning
moments” os Caver colls them. If she decides to switch one activity that's
not working for anather that she hopes will, she is, in effect, showing her
students that she’s just as human os they ore ond demonstrafing, os well,
the concept of choice: that when one path appears fo have led nowhers,
there is always on aftemative, abways another woy. “We're all leoming
topether,” soys Caver, “It's ol sbout human connection.”

No doubt this will be the genesis for Caver's next project. She just
sow some stones of the Christmos Tree Shop, and they were shaped
like hearts.
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